
 

Crisis management for natural risks 
South-East of France 

Roundtable description 

IDRIM 

 
17/10/2019 – 16:30-18:00 

Roundtable guests: 

- Madam Mayor of Sospel (expected) 

- NOVIMET (confirmed) 

- PREDICT-Services (confirmed) 

- GEDICOM (expected) 

 

SMIAGE (mixed association for floods, development and water management) is the public stakeholder 

in charge with gathering financial and operational resources for water and flood management in the 

department of Alpes-Maritimes, South-East of France. This structure was created in 2017 after the 

deadly flood event of 2015 which generated heavy damages and human losses. With more than 45 

agents and a work extent of 5 300 km² for 11 000 km of rivers and streams, SMIAGE is a major player 

in flood risk management on this territory. 11 local entities, representing 190 cities, are members of 

the structure, which runs with a yearly budget of about 43 M€. The mixed association is organized with 

three operational services:  

- Water resources, technical assistance, hydrometeo; 

- Planning and aquatic environment management; 

- Engineering and works. 

 

SMIAGE is responsible for flood warning in the Siagne catchment. On top of that, SMIAGE must warn 

municipalities in case of a hydraulic structure failure everywhere on its territory and provides them 

with tools to prevent flood events. To handle this task, the agents are organized in a 24h-on-call 

system. The discussion will expose how the system works and how flood events are managed at any 

time. The case study of Sospel landslide above the Bevera river that happened in April 2018 will be 

taken as example in order to broach several aspects of the crisis management: the hydro-

meteorological risk forecasting, the crisis management, and the tools implementation such as GPS 

system, rain monitoring  and emergency work. Different stakeholders take part in crisis management 

and will explain their point of view.  
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Figure 1: SMIAGE on-call system scheme 


